IDOS Consultants

Nothing is achieved unless its implemented.

(One Stop solution for all Industrial Engineering Techniques)

MAKE YOUR COMPANY SHINE WITH 5”S”
ONE DAY IN-HOUSE 5S IMPLEMENTATION PROGRAMME
METHODOLOGY:

DAY1

Do you know
what 6"S
stands for?

v’ Preliminary training
v" model Implementation in one model area

DAY2

v Implementation Improvement in models
v" horizontal deployment
v' Check sheets and check list

DAY 3

v’ 5S organisation
v Audits
v' Handover

# Team: 2 Experts
# Duration: 3 days
# Charges: 35,000/- along with Travelling allowances

Advantages:

» Make your workplace better and easier place to work
» Place for Everything, Everything on its Place (PEEP)
» Housekeeping is achieved

> Processes become safer and more efficient.



